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Financial highlights GIMASEN

ELECTRIC INDUSTRIAL CO., LTD.

. Consolidated financial results for FY2026

Operating profit and ordinary profit significantly exceeded the figures for the
same period last year and the earnings forecast.

Net sales Operating profit Ordinary profit Profit attributable to owners of parent

87,149 Million yen 2,037 Millionyend 2,122 Million yen J 2,480 Million yen g
Determination of the current year's dividend amount. (disclosed on May 15, 2026)
Interlim: 12.00 yen Year-end: 15.00 yen  Full-year: 27.00 yen

. Forecasts of Consolidated Financial Results for FY2027

While sales are expected to remain flat, operating profit and ordinary profit are
projected to increase.

Net sales Operating profit Ordinary profit Profit attributable to owners of parent

86,000 Mmillion yen 3,000 wmilion yend 2,800 Million yen J¥ 2,250 Million yen

Due to increased profits resulting from improved corporate structure, a
dividend increase of 5 yen compared to the previous period is expected.

Interlim: 16.00 yen  Year-end: 16.00 yen  Full-year: 32.00 yen *>°Ye" °°%Wed to

the previousjperiod.

©IMASEN ELECTRIC INDUSTRIAL CO.,LTD. All rights reserved. 4



Summary of Consolidated Financial Results for FY2026

GIMASEN

ELECTRIC INDUSTRIAL CO., LTD.

(Unit: Million yen)

FY2026
FY2025 Discl FY2026 Diff f
Result flsfezzg:e Result prle\?ir::sc .‘Zei?o"; Change
(Feb. 6,2026)
Net sales 94,341 87,200 87,149 -7,192 -7.6%
Operating o
profit 393 1,700 2,037 1,644 417 .8%
Ordinary .
profit 511 1,700 2,122 1,610 314.7%
Profit
attributable to * 2,084 1,850 2,480 395 19.0%

owners of parent

* In FY2025, we recorded a gain on the sale of investment securities of 3,598 million yen, and in FY2026, we recorded a
gain on the sale of the Tennessee Plant of 852 million yen and a gain on the sale of investment securities of 164 million yen.

FY2025 FY2026 FY2026
Average rates  Disclosed expected rates  Average rates
USD 151.69 yen 147.78 yen 150.67 yen
CNY 21.04 yen 20.70 yen 21.22 yen
THB 4.30 yen 4.55 yen 4.67 yen

Starting this fiscal period, due to the unification of the fiscal year-end for overseas subsidiaries,
results for January-March are recorded in FY2025 and results for April-June are recorded in FY2026.
©IMASEN ELECTRIC INDUSTRIAL CO.,LTD. All rights reserved.



GIMASEN

ELECTRIC INDUSTRIAL CO., LTD.

FY2026 Operating Profit

Foreign exchange impact +660 Unit: Million yen
7 192 | Production fluctuations  -7,852
? (Of which, North America -5,005 China -2,404)
Net sales : 94,341 < >  Net sales: 87,149
+1,644 v
FY2026
Result
1,344 2.037
v
FY2025
Result
1,842
393 Structural reform
-Effects of closing the Tennessee
plantin"North-America
-Effects of personnel optimization
in China and Thailand

-Efficiency improvements through

666 consolidation of North American
Other cost reduction bases

19 9 -Labor reduction in production processes
2235  Foreign exchange Economic  Procurement 22t & RC BIRE T oSt
Proc,iuction impact fluctuations cost improvement

fluctuations/
structural changes

-Improvement due to THB
-Deterioration due to USD, CNY, etc.

Improvement effect +3,851

Production fluctuations, etc. -2,207 |

I‘

Despite the impact of reduced revenue, profits increased due to the reaping of the effects of

structural reforms in the previous fiscal year and cost reduction activities.

©IMASEN ELECTRIC INDUSTRIAL CO.,LTD. All rights reserved.



FY2026 Operating Profit (Regarding the expected disclosure) EGIMASEN

ELECTRIC INDUSTRIAL CO., LTD.

Foreign exchange impact +467 Unit: Million yen
50 Production fluctuations -518
) (Of which, North America -283 Asia -448)
Net sales : 87,200 [« » Netsales: 87,149
+337 J
FY2026 FY2026
Disclosure Result
forecast
(Feb. 6,2026) 238 18 31 90 2,037
1,700 164 [ rocueren
Procurement Other cost  Structural reform
B s Economic  cost improvement reduction
-203 Foreign exchange fluctuations
Production impact -Improvements from expectations, etc.
fluctuations/
structural changes
Production fluctuations, etc. +199 Improvement effect +139
I< i =|

In addition to the boost from economic factors, including exchange rates, we exceeded our previous

forecast thanks to improvement activities that went beyond our planned targets.

©IMASEN ELECTRIC INDUSTRIAL CO.,LTD. All rights reserved.



FY2026 Profit attributable to owners of parent GIMASEN

ELECTRIC INDUSTRIAL CO., LTD.

Unit: Million yen

FY2026
2025 morovement Other non- Result
operating
ReSU": FY2025 effeCt income and 853 1 64 2,480
2,084 3 851 EXDENSES Corporate E—
Result . P — tax Securities -50
(Excluding _50 _25 174 — Gainsonsale o
' temporary items) e';g;zgge Extraordinary -152
271 . balance
- | 3 gains
Tennessee Plant Securities
Sales Profit Corporate tax
on capital gains
-2,207
Production fluctuations, etc.
Operating Ordinary profit
income impact impact Net income impact
le +1,644 e =75 e +640 Ny
Transient fluctuations in the early period

-Securities sales +3,598 -Mexico plant sold +134

-Corporate tax on the sale of securities -1,101 -Impairment losses on fixed assets, mainly 195

_Specia| retirement benefits -651 due to the sale of the Mexico plant.

-Foreign exchange loss -41

Excluding one-off factors, net profit improved due to better operating profit compared to the

previous period's results.
©IMASEN ELECTRIC INDUSTRIAL CO.,LTD. All rights reserved.



FY2026 Results by Business Segment

GIMASEN

ELECTRIC INDUSTRIAL CO., LTD.

[ Year on Year |

Seat and Electrical Equment Business

-9,328 (-12.5%)

74,593
65,265 Sales decreased due to the impact of the
semiconductor issue, reduced production
(64.818) in China and Thailand, and the end of
(Net Sales excluding production of current models.
the impact of
foreign exchamnge) +1,071 (Turning a profit)
In addition to streamlining production and
reducing procurement costs, the company
achieved profitability through structural reforms
implemented in North America and China.
614 :
-457 0.9% Exchange rate impact
-0.6% - 70 Revenue +446
Operating profit -6
FY2025 FY2026

Other Business

| Netsales JEREZIELRLR

Revenue increased due to an increase in
orders for the wire harness business.

Operating profit

+65 (+39.1%)

4,698 3,080
Despite the expense burden of new
product development, profits increased
due to cost reduction activities and the
impact of increased sales.
168 233
3.6% 4.6% Exchange rate impact
—— R
Revenue 0
Operating profit 0
FY2025 FY2026 el

©IMASEN ELECTRIC INDUSTRIAL CO.,LTD. All rights reserved.

(Unit: Million yen)

Electronics Business

+1,753 (+11.7%)

Revenue increased due to the start of

16,803
15.049 deliveries of new car models and
’ (16,590) increased technology sales, including the
’ recovery of development costs.
Operating profit +540 (+79.1%)
In addition to the impact of increased
revenue, profits increased due to the
effects of rationalization investments.
683 1,223 '
4.5% 7.3% Exchange rate impact
I— Revenue +213
Operating profit +33
FY2025 FY2026
Sales Breakdown by Business
. Other Other
Electronics Business Electronics Business
Business 5.0% Business 5.8%
19.3%

16.0%

94,341 87,149

"

Seat and Electrical

Seat and Electrical
Equipment Business

Equipment Business
79.1% 74.9%
FY2025 FY2026



FY2026 Results by Regional Segment

[ Year on Year |

-872 (-2.2%)

Although there were new models
launched, revenue decreased due to the
discontinuation of production of current
models.

39,334 38,461

cutting and other improvement measures

510 580 | that exceeded initial plans.

1.5% i
-1.3% Exchange rate impact
I — Revenue 0
0

Operati fit
FY2025 FY2026 perating profi

| Netsales JEREELICRD

Despite increased production in India,
24,828 sales decreased due to decreased
23,683 production in Thailand and China.

(22,853)
Operating profit +545 (+132.9%)

Structural reforms, including voluntary
retirement in China and Thailand, and
improvements in procurement costs

have resulted in a profitable business.

410 956
ﬂ’ ﬂ’ Exchange rate impact
Revenue +829
FY2025 FY2026 Operating profit +29

©IMASEN ELECTRIC INDUSTRIAL CO.,LTD. All rights reserved.

O[T LR IGIE +1,090 (Turning a profit)

The company returned to profitability thanks
to development costs from overseas offices
and the successful implementation of cost-

GIMASEN

ELECTRIC INDUSTRIAL CO., LTD.

(Unit: Million yen)

North America

-5,174 (-17.1%)

Sales decreased due to the impact of
30,179 exchange rates, reduced production due to
semiconductor issues, and the end of
25,004 production of current models.

(25,173) Operating profit +66 (+15.1%)

In addition to reaping the benefits of
consolidating facilities and reforming
manufacturing processes, increased profits
were achieved through the promotion of

441 508 cost reduction activities.

1.5% 2.0% Exchange rate impact
- Revenue 169
FY2025 FY2026 Operating profit 2

Sales Breakdown by Region

Asia Asia

41.7% Japan

' 441%

FY2025 FY2026

10



FY2026 Capital Investment and Depreciation Expense

Capital investment

(Unit: Million yen)

<Major investments during the period>

GIMASEN

ELECTRIC INDUSTRIAL CO., LTD.

FY2025 Ba'#{rIi38 Difference

Japan 1,642 2,173 531
America 525 1,223 698
Asia 961 409  -552
Total 3,128 3,805 677

Depreciation

-Japan

(growth investment, strengthening the organization)
Improving the development environment for the Electronics
Business, preparing to launch inverter products, and investing
in domestic restructuring and rationalization.

-North America (growth investment, rationalization)
Investments related to the launch of new car models,
expansion of production capacity / expansion of factories.

-Asia (growth investment)

Preparation for the launch of new car models in India and
investment to expand production capacity were brought forward
to January-March, resulting in a decrease in the quarter.

FY2025 Ba#{r{:38 Difference

Japan 1,417 1,594 177
P 470 421 -49
Asia 1,115 1,023 .92
Total 3,002 3,038 36

©IMASEN ELECTRIC INDUSTRIAL CO.,LTD. All rights reserved.

-Japan

Increased due to the high-efficiency production line for seat
manufacturing introduced in the previous term and the multi-
product automated production line (multi-line) for electronic
product manufacturing.

-North America

Although there was an increase due to investments related to
the restructuring of North American facilities in the previous
period, there was a decrease due to the decommissioning of
the Tennessee plant/equipment.

-Asia

Although there was an increase in India, depreciation expenses
decreased in Thailand.

11



Topics for the 4Q FY2026 GIMASEN

Order acquisition status
-Number of orders received up to the FY2026

We were able to secure the order through proactive sales activities.

Acquiring the next model

7
g following the current model : 6products
= Acars gproducts
ot New car models : 3products

O 0 Acquiring the next model

§ S following the current model : Gproducts

53 5cars 1 Oproducts

i New car models : 4products

Seat adjuster Integrated ECU etc.

These electronic components
control multiple in-car functions,
and contribute to space
savings and cost reductions
through functional integration.

The rail cross section is one
of the smallest in the world,
=89, contributing to weight

' reduction and increased
layout flexibility.

Our main products
and their features

Orders for both sheet products and electronic products are progressing as planned.

©IMASEN ELECTRIC INDUSTRIAL CO.,LTD. All rights reserved. 12



Topics for the 4Q FY2026 GIMASEN

ELECTRIC INDUSTRIAL CO., LTD.

Decision to relocate headquarters (disclosed on Mar. 25, 2026)

We will be relocating our headquarters functions from our current headquarters
building to the current IMASEN Global Development & Training Center, located in the
same city. (scheduled for Apr. 2027)

Objectives

- Effective utilization of assets / Strengthening of BCP / Promotion of interdepartmental
collaboration and communication

- To secure space for increased personnel and promote human capital management, thereby
striving to further enhance corporate value.

-Relocation Date
Apr. 2027 (planned)

-New Location

Inuyama, Inuyama City, Aichi

Prefecture418-4 Higashikoken
(Current IMASEN Global Development &
Training Center)

We will continue to promote the effective use of assets and the enhancement of corporate value.

©IMASEN ELECTRIC INDUSTRIAL CO.,LTD. All rights reserved. 13



Topics for the 4Q FY2026 GIMASEN

ELECTRIC INDUSTRIAL CO., LTD.

Improving customer satisfaction

— —

Award from Suzuki Indomobil Award form Auto Alliance Thailand
Motor (Indonesia) (Thailand) * Mazda local subsidiary

Our company's manual slide rails were Our electronic units have achieved zero defects
- . for seven consecutive years.

evaluated based on their "quality Our commitment to high quality and continuous

standards™ "efficiency” and "support improvement has been recognized, and we have

for a continuous cooperative received this award for the fifth consecutive year.

relationship with the company"” * Received in Mar. 2026

®
SUZUKI SUPPLIER CONFERENCE Awa rd from TS TECH %
i d
g | We received this award for our \
s contribution to strengthening cost
ksl competitiveness by optimizing
TR - procurement and reducing the | |
number of parts in the designed I - -
product's mechanism. / - |
* Received in Apr. 2026 * Received in May. 2026 /

We will continue to strive to meet customer expectations across the entire group.

©IMASEN ELECTRIC INDUSTRIAL CO.,LTD. All rights reserved. 14



GIMASEN

ELECTRIC INDUSTRIAL CO., LTD.

Il. Forecasts of Consolidated Financial Results for
FY2027

©IMASEN ELECTRIC INDUSTRIAL CO.,LTD. All rights reserved.
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Forecasts of Consolidated Financial Results for FY2027

GIMASEN

ELECTRIC INDUSTRIAL CO., LTD.

(Unit: Million yen)

FY2026

FY2027

Result Forecast Difference Change
Net sales 87,149 86,000 -1,149 -1.3%
Operating .
profit 2,037 3,000 962 47.2%
Ordinary profit 2,122 2,800 677 32.0%
D nars of parent % 2,480 2,300 -180 -7.3%

* In FY2026, we recorded a gain on the sale of the Tennessee Plant of 852 million yen and a gain on the sale of

investment securities of 164 million yen.

o FY2026
g $ Average rates
S® USD 150.67 yen
x5 = CNY 21.22 yen
THB 4.67 yen

FY2027
Forecast

150.00 yen
21.50 yen
4.60 yen

Changes to our Medium-Term earnings targets will be explained in the next section.

©IMASEN ELECTRIC INDUSTRIAL CO.,LTD. All rights reserved.
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Operating Profit Forecasts for FY2027 GIMASEN

ELECTRIC INDUSTRIAL CO., LTD.

Unit: Million yen

Foreign exchange impact -467
-1,149 | Production fluctuations  -682

A
\ 4

Net sales : 87,149

Net sales : 86,000

+962 l
FY2027
Forecast
685 3,000
v
FY2026
Result
2,037 Structural reform
-Efficiency improvements through
I I 592 consolidation of North American bases
-170 11 -Strengthening the structure of our
Production o S North American base
fluctuations/ Foreign exchange -Optimizing our domestic base
impact -Effects of personnel optimization
structural changes 570 Procurement in China
Economic  Cost improvement
fluctuations Other cost reduction

-Labor reduction in production processes
-In-house production

-Recovery of development costs
-Improvement effects in FY2026

Despite the impact of reduced production and exchange rate fluctuations, increased profits are

expected due to improvements in the company's structure and reforms.

©IMASEN ELECTRIC INDUSTRIAL CO.,LTD. All rights reserved. 17



FY2027 Forecasts by Business Segment GIMASEN

ELECTRIC INDUSTRIAL CO., LTD.

[ Year on Year | (Unit: Million yen)

Seat and Electrical Equipment Business Electronics Business
BT s ez EIETE  sosw
65,265

4 . :
63,840 Revenue is expected to decline due to 16.880 Although domestic revenue is expected
(64,266) sluggish sales of Japanese cars in China 16,803 ’ to increase, it is projected to remain flat
and Thailand. (16,920) due to decreased revenue in China and
Thailand.
O eI +1,016 (+175.1%) Operating profit +30 (+2.5%)
Increased profits are expected due to While revenues are expected to decrease
increased efficiency through the in China and Thailand, they are projected
consolidation of operations in North to remain flat due to increased domestic
America, as well as the structural reform revenue and the structural reform effects
1,596 effects of reorganizing domestic base. 1,223 1,254 of reorganizing domestic base.
580 25% o _ 7.3% [4% b _
0.9% . xchange rate impact s I xchange rate impact
S P Revenue -426 Revenue -40
FY2026 FY2027 Operating profit -13 FY2026 FY2027 Operating profit -7
(Forecast) (Forecast)

Other Business Sales Breakdown by Business
R 190 (3.9%)
Other

Other
Revenue is expected to increase due to Business Business
arise in orders in the welfare and Electronics 5.8% Electronics 6.1%
camera businesses. Business i
c 080 5,279 - - Business
, OLEELEN Y A8 (A36.2%)

19.6%
Although increased revenue is expected,

profits are projected to decrease due to 87,149 86,000
increased costs associated with new .
product development. Seat and Electrical Seat and Electrical
233 149 EqUipment Business Equipment Business
4.6% 2 89 74.9% 74.2%
Exchange rate impact
Revenue 0
FY2026 Fy2027 Operating profit 0 FY2026 FY2027

(Forecast) (Forecast)

©IMASEN ELECTRIC INDUSTRIAL CO.,LTD. All rights reserved. 18



FY2027 Forecasts by Regional Segment GIMASEN

ELECTRIC INDUSTRIAL CO., LTD.

[ Year on Year ] (Unit: Million yen)

41 579 +3,117 (+8.1%) 25,004 -697 (-2.8%)
24,306
38,461 Revenue is expected to increase due to Although there will be production to
consalidatod. | oA (24415) rovenu is expootod fo decreace due 1o
_ the discontinuation of some car models.
Operating profit -227 (-39.3%)
: : o
Although there will be an increase in profits Ol LTEULTRICIY  +1,084 (+213.3%)
due to factory restructuring and Despite the impact of reduced revenue,
rationalization, a decrease in profits is increased profits are expected due to the
expected due to the absence of one-time effects of consolidating operations in North
income (recovery of expenses from overseas 1592 America and cost reduction activities.
580 352 bases) from the previous fiscal year. 508 6’ 6o
1.5% 0.8% Exchange rate impact 2.0% _° Exchange rate impact
E— ——
Revenue 0 Revenue -108
FY2026 Y2027 Operating profit 0 FY2026 FYy2027 Operating profit -7
(Forecast) (Forecast)

. Asa Sales Breakdown by Region
retsaes R

Revenue is expected to decline due to
sluggish sales of Japanese cars in China

20,114 27.2% ; 23.4%
: : apan

(20,471) Operating profit [ JESTECA 44.1% vy
Despite the impact of reduced revenue, 86,000 48.3%
the company expects to see increased

956 1 055 profits due to the promotion of cost
4.0% 5’ 50, reduction activities.
Exchange rate impact
FY2027 Revenue -358 FY2027
FY2026 (Forecast) Operating profit -13 FY2026 (Forecast)
19
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Forecasts for Capital Investment and Depreciation Expenses for FY2026 (QIMASEN

ELECTRIC INDUSTRIAL CO., LTD.

(Unit: Million yen)

Capital investment
FY2026 B af{P488 Difference

Japan 2173 5421 3,248
PR 1,223 996 227
Asia 409 1,248 839
Total 3,805 7,665 3,860

Depreciation expenses

FY2026 B fL 7488 Difference

<Major investments during the period>

-Japan

(growth investment, strengthening the organization)
Increased due to preparations for the launch of inverter
products, factory restructuring, rationalization/in-house
production, system-related investments, and investments
related to the relocation of headquarters.

-North America (strengthening the organization)
While investment in launching new vehicle models will
decrease compared to the previous year, rationalization
investments such as updating painting equipment and
automation will continue.

-Asia (strengthening the organization)

Increased due to rationalization, localization, and in-house
production investments.

Japan 1,594 1,690 96
America 421 494 73
Asia 1,023 1,058 35
Total 3,038 3,242 204

-Japan

This represents an increase compared to the previous year’s
investments in growth in the electronics business, domestic
restructuring, and rationalization.

-North America

The increase was due to investments made in response to
the launch of new models in the previous year, expansion of
production capacity, and factory expansion.

©IMASEN ELECTRIC INDUSTRIAL CO.,LTD. All rights reserved.

20



Ill. Major Initiatives for FY2027

©IMASEN ELECTRIC INDUSTRIAL CO.,LTD. All rights reserved.

GIMASEN

ELECTRIC INDUSTRIAL CO., LTD.
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Summary for FY2025 GIMASEN

ELECTRIC INDUSTRIAL CO., LTD.

Nine Priority Measures Main implementation details

Accelerating decision-making
1) and promoting the delegation
of authority

-Speeding up management decisions by increasing the
proportion of outside directors

-Global sales expansion activities in collaboration with TS-

2) St theni les functi
) rengthening sales functions TECH

Strengthening
3) competitiveness beyond that ~ -Mass production for new OEMSs begins at Indian base.
of mega suppliers

Strengthening profits through : ; :
4) restructuring in North America [North America] Ohio plant expansion

and China -[China] Optimization of China base

Improving material cost ratios

3 oy IS FEa B TE -Strengthening cost competitiveness through improvements

in "specifications" "manufacturing" and "purchasing”

structure
6) Reconstruction of earning -Optimization of domestic bases
power -Responding to the expansion of the electronics business

Capital policy that takes into
7) account ROE and capital
costs

-Share buybacks and cancellations / Enhanced shareholder
returns / Proactive investor relations activities

Future product development

through group synergy -Development promotion through synergy projects

9) Promoting ESG management  -Initiatives for human capital

Each measure was implemented as planned.

©IMASEN ELECTRIC INDUSTRIAL CO.,LTD. All rights reserved. 22
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GIMASEN

Med i u m-Term Management Plan ELECTRIC INDUSTRIAL CO., LTD.

Improving revenues through deployment of measures under Medium-Term

Management Plan

Back casting

FY2025-2027
Medium-Term
Management Plan
Mid-term Company Goals :
Performance recovery and

Speed of
management
Offense
Revenue
Defense
Capital
Efficiency

Synergy Revenue
Business foundation

- O t - Operating

| sales | %0 Wl saes JURSi) RoE
s 86 4.0% =2 150 7.0%
N | | | | c ] -

§ billion 3.5% or § billion 6.0% or
> en more | yen more

Target revision

business growthv
Nine Priority Measures

1) Accelerating decision-making and promoting the delegation of authority

2) Strengthening sales functions
3) Strengthening competitiveness beyond that of mega suppliers

4) Strengthening profits through restructuring in North America and China

5) Improving material cost ratios by restructuring procurement structure

6) Reconstruction of earning power

7) Capital policy that takes into account ROE and capital costs
8) Future product development through group synergy

9) Promoting ESG management

23



Challenges in FY2027 (‘lMA§E'ﬁ!

Current business environment

-Changes in external factors impact sales

A shift in electric
vehicle strategy

Geopolitical risks
-Russia/Ukraine “
-Strait of Hormuz ) )
Production decline due to poor
performance of Japanese OEMs
Asia

Production volume

is stagnating. Intensifying competition with mega

suppliers and local suppliers

-Target values for FY2026

Due to changes in the Targfv"zag‘z‘gs fon Before After
business environment that

exceeded expectations, we Net sales 91 billion yen | 86 billion yen

have revised our target Operating profit 4.0% 3.5%
values. ROE 4.0% or more (Maintain)

In response to sales declines caused by external factors, measures are needed in each region.
24
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Challenges in FY2027 GIMASEN

ELECTRIC INDUSTRIAL CO., LTD.

Responding to environmental changes and challenges

In order to respond quickly to the uncertain business environment, we will
implement nine key measures at double speed and promote the following
measures to establish a stable revenue base.

“oftense T Defense

Business growth ]_\ (_[ Performance recovery ]_\

-Expanding production capacity at our Indian
base

-Investing in next-generation inverter products
-Expanding our business through collaboration
with TS-TECH

-Reorganization of domestic bases
-Investment in automation/labor-saving
rationalization

-Restructuring of procurement structure

J . J
Foundation stabilization
Capital policy [ ESG Management
- Cash allocation for growth -Efforts to reduce environmental impact
« Promotion of IR activities -Improving sustainability, including the supply chain

Adapting to environmental changes and taking things to the next level.

©IMASEN ELECTRIC INDUSTRIAL CO.,LTD. All rights reserved. 25



Main initiatives for FY2027 GIMASEN

ELECTRIC INDUSTRIAL CO., LTD.

Responding to the Expanding India rket

Responding to the need for on-site surveys

Intensifying cost

competition

Recommendation®of
domestic productioniiniindia
(Governmentspolicy))

We plan to invest in bringing production BEEEEEMUIUCERREIIICREICHBLRTIGRES | Sel,
in-house/on-site production
TYech > GIMASEN
Promoting the expansion of sales of

electronic products With the expansion of the Indian market,
we will promote the expansion of
ordered products through collaboration
with TS-TECH

We are currently working towards
localizing the development and
production of electronic products

Continued investment towards mass production and localization, and promotion of sales expansion

activities.

©IMASEN ELECTRIC INDUSTRIAL CO.,LTD. All rights reserved. 26



Main initiatives for FY2027 GIMASEN

ELECTRIC INDUSTRIAL CO., LTD.

Optimization of domestic bases @

-Promoting the reorganization of domestic bases
We will promote optimization and rationalization, and gradually begin to reap the benefits.

' Plan > Actual FY2026 FY2027 FY2028

Okayama W [ will be transferred to the Gifuplant. Electronic produgt fine-introduction

s S N

————————————————————————————————————————————————————————

We will periodically measure the
effectiveness of the improvements

Example of progress Securing space for transfer Automatic parts setting/dispensing robot

(_(_aifu plant) kay_aa plant)

We will gradually reap the benefits of our domestic base restructuring and rationalization

investments.

©IMASEN ELECTRIC INDUSTRIAL CO.,LTD. All rights reserved. 27



Main initiatives for FY2027 GIMASEN

ELECTRIC INDUSTRIAL CO., LTD.

Strengthening the structure of the North American base
Start of importing parts

-Promoting investment to strengthen from external warehouses
iti i : A N L1 717 7 7
competitiveness and increase capacity | -

The factory expansion work was completed as planned
in April 2026.

e .

'
1]

R e e

Securing space for equipment introduction

Installation of painting equipment

We aim to strengthen our competitiveness by introducing painting equipment with higher capacity than
before. Construction will begin in FY2026 (scheduled for completion in summer 2027).

Strengthening cost competitiveness / Promoting expansion of production capacity
for the future

We are promoting investment to address localization, rationalization, and increased orders.

©IMASEN ELECTRIC INDUSTRIAL CO.,LTD. All rights reserved. 28



Main initiatives for FY2027 GIMASEN

ELECTRIC INDUSTRIAL CO., LTD.

Initiatives toward realizing smart factories

Development and introduction of AMR (Autonomous Mobile Robots) equipped with
robotic arms

Parts warehouse |

Instructions for supplying parts ——
| D
Production line QE

Automated
transport by AMR

A robot that picks parts and supplies
them to the production line via
autonomous navigation.

Capable of moving smoothly in confined
spaces.

Development through the synergy of technologies held by the Imasen Group

Cameralimage’recognition'technology.

We will begin evaluation and verification at our own factory from FY2026.

We aim to achieve stable manufacturing by strengthening our production facilities.
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Management that is Conscious of Cost of Capital and Stock Price (ﬂlMASEN

ELECTRIC INDUSTRIAL CO., LTD.

Capital policy for growth
Basic policies : Use of cash with consideration of capital costs and stock prices

Implementing a cycle to improve capital efficiency

Creation of value in excess of capital costs

Results ROE>Capital costs Investment
Target: ROE of 7% or more
Cash (FY2030) Cash
acquisition Allocation allocation

Funding through business Growth investment
recovery and growth
(Promotion of Nine Priority Measures) Enhanced shareholder retutns

Optimizing capital structure
(Practicing selection and concentration / reviewing unprofitable businesses)

Improving communication with shareholders and investors
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Shareholder Returns GIMASEN

ELECTRIC INDUSTRIAL CO., LTD.

Dividends

[Dividend policy]
- Stable dividend increase in proportion to business recovery
- Target dividend payout ratio of 30%, determined annually based
on business environment and performance

(YEN) 21.0% 23.4% 29.6%

40 o o— —°  —o-Dividend
* The figures for fiscal years FY2021 to FY2024 payout ratio
are not shown due to the recording of net losses. —

30 W

I
| 16 !
20
12.5 S EOY
. I I
10 10 0 7.3 6 : 16 ! Interim
I
; 5 10 7.5 6 7.5 12 : I
FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027
Forecast

If the performance plan is expected to be achieved,
we will consider adding further bonuses.

We will continue to actively consider measures to improve the level of shareholder returns.

1
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Main initiatives for FY2027 GIMASEN

ELECTRIC INDUSTRIAL CO., LTD.

Enhancement of IR activities

To maintain communication with our investors, we will continue our investor relations IR
activities in FY2026.

Exhibiting at the Nagoya Stock Exchange IR Seminar in Tokyo

Following last year's participation, we will once again participate in the investor briefing hosted by the Nagoya
Stock Exchange to help investors understand our company and to promote dialogue with individual investors.

*Previousevent -———— - — -

We will incorporate feedback from our investors into our future investor relations activities.
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ELECTRIC INDUSTRIAL CO., LTD.

[Reference] Future Schedule GIMASEN

IR calendar
2026 * Dates and locations are subject to change.

May 15 Financial results announcement for FY2026

) May22  Financial results briefing for FY2026

Briefing for individual investors
(NSE IR Seminar in Tokyo)

Jun. 23 The 89th Annual General Meeting of Shareholders
Mid Aug. Financial results announcement for FY2027 1Q

Late Aug. Financial results briefing for FY2027 1Q
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GIMASEN

Creating the future
of mobile space

Challenge by New Imasen

- Imasen Electric Industrial Co., Ltd. reserves all rights to the contents of this
document. Unauthorized republication or reuse is strictly prohibited.

- Forecasts of business results and other forward-looking statements in this
document represent estimates and projections based on information available to
the Company at the time of publication. They entail risks and uncertainties.

- Actual results may differ from projections for various reasons.

O Address any IR-related inquiries to:
Attn.: IR personnel, Business Planning
Section, Corporate Strategy & Planning Dept.,
Imasen Electric Industrial Co., Ltd.
Tel: +81 568-67-1517

URL: https://www.imasen.co.jp/contact/
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